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One-Pager: Stakeholder Sign-Off Template Use this one-pager to present your proposal clearly and efficiently to leadership. It helps map your idea to business value and align expectations across teams 
 
Initiative Summary - Project Title: - Proposed By: - Department/Team: - Date: 
 
Problem Statement Briefly describe the current challenge or opportunity. What’s not working, or what’s holding the team back? 
 
Proposed Solution Summarize what you’re proposing (training, legacy assessment, modernization, etc.). Keep it high-level and simple. 
 
Expected Outcomes / Benefits - Faster delivery - Fewer bugs/support incidents - Improved team productivity - Reduced dependency on legacy systems - Other: __________________________ 
 
Estimated Cost (if known) - Pilot/Discovery phase only - Full implementation (optional breakdown) 
 
Suggested Timeline Include key milestones or phases (e.g., discovery, training sessions, assessment, implementation). 
 
Next Step - Schedule a discovery session - Collect feedback from leadership - Assign internal sponsor  
 

Need help filling this in or preparing for leadership conversations? Contact Nine Brains for a free 
consultation.  


